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This section presents the mitigation strategy updated by the Mitigation Planning Committee 
(MPC) based on the [updated] risk assessment.  The mitigation strategy was developed through a 
collaborative group process.  The process included review of [updated] general goal statements to 
guide the jurisdictions in lessening disaster impacts as well as specific mitigation actions to 
directly reduce vulnerability to hazards and losses.  The following definitions are taken from FEMA’s 
Local Hazard Mitigation Review Guide (October 1, 2012).   

 

 Mitigation Goals are general guidelines that explain what you want to achieve.  Goals are 

long‐term policy statements and global visions that support the mitigation strategy.  The 
goals address the risk of hazards identified in the plan. 

 

 Mitigation Actions are specific actions, projects, activities, or processes taken to reduce 
or eliminate long-term risk to people and property from hazards and their impacts.  
Implementing mitigation actions helps achieve the plan’s mission and goals. 

 

4.1 Goals 
 

 

 

 
 

This planning effort is an update to Ralls County’s existing hazard mitigation plan approved by 
FEMA in November 2011.  Therefore, the goals from the 2011 Ralls County Hazard Mitigation 
Plan were reviewed to see if they were still valid, feasible, practical, and applicable to the defined 
hazard impacts.  These goals are listed below: 
 

1. Protect the lives and livelihoods of all the citizens 
 

2. Decrease the impact of natural hazards. 
 

3. Ensure continued operation of government and emergency function in a disaster. 
 
The MPC conducted a discussion session during the first meeting to review and update the plan 
goals.  To ensure that the goals developed for this update were comprehensive and supported 
State goals, the 2013 State Hazard Mitigation Plan goals were reviewed.  It was determined the 
broadly stated purposes were still valid for the 2016 update.  

44 CFR Requirement §201.6(c)(3): The plan shall include a mitigation strategy that provides the 

jurisdiction’s blueprint for reducing the potential losses identified in the risk assessment, based 

on existing authorities, policies, programs and resources, and its ability to expand on and 

improve these existing tools. 

44 CFR Requirement §201.6(c)(3)(i): [The hazard mitigation strategy shall include a] description of 

mitigation goals to reduce or avoid long-term vulnerabilities to the identified hazards. 
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4.2 Identification and Analysis of Mitigation Actions 
 

 

 

 
 

Members of the MPC reviewed the results of the risk assessment and the key issues were 
discussed.   Changes in risk since adoption of the previously approved plan was reviewed by the MPC 
also.  The MPC reviewed SEMA’s identified funding priorities and the types of mitigation actions generally 
recognized by FEMA that was provided to them at the first meeting.  
 
The MPC determined to include problem statements in the plan update at the end of each hazard 
profile, which had not been done in the previously approved plan.  The problem statements 
summarize the risk to the planning area presented by each hazard, and include possible methods 
to reduce that risk.  Use of the problem statements allowed the MPC to recognize new and 
innovative strategies for mitigate risks in the planning area. 

 

The MPC reviewed updating the mitigation strategy.  For a comprehensive range of mitigation 
actions to consider, the MPC reviewed the following information: 

 

 A list of actions proposed in the previous mitigation plan, the current State Plan, and 
approved plans in surrounding counties, 

 Key issues from the risk assessments, including the Problem Statements concluding each 
hazard profile and vulnerability analysis, 

 State priorities established for Hazard Mitigation Assistance grants, and 

 Public input during meetings, responses to Data Collection Questionnaires, and other 
efforts to involve the public in the plan development process. 

 
Individual jurisdictions developed final mitigation strategy for submission to the MPC.  They were 
encouraged to review the details of the risk assessment vulnerability analysis specific to their 
jurisdiction.  They were also provided a link to the FEMA’s publication, Mitigation Ideas: A 
Resource for Reducing Risk to Natural Hazards (January 2013).  This document was developed 
by FEMA as a resource for identification of a range of potential mitigation actions for reducing risk 
to natural hazards and disasters.   
 
The MPC reviewed the actions from the previously approved plan for progress made since the 
plan had been adopted, using worksheets included in Appendix A of this plan.  Each jurisdiction 
was instructed to provide information regarding the “Action Status” with one of the following 
status choices: 
 
• Completed, with a description of the progress, 
• Not Started/Continue in Plan Update, with a discussion of the reasons for lack of progress, 
• In Progress/Continue in Plan Update, with a description of the progress made to date or 
• Deleted, with a discussion of the reasons for deletion. 

 
Based on the status updates, there were 10 completed actions, 72 deleted actions, and 14 
continuing actions. 
 
Table 4.1 provides a summary of the completed and deleted actions from the previous plan. 

44 CFR Requirement §201.6(c)(3)(ii): The mitigation strategy shall include a section that identifies 

and analyzes a comprehensive range of specific mitigation actions and projects being considered 

to reduce the effects of each hazard, with particular emphasis on new and existing buildings and 

infrastructure. 
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Table 4.1. Summary of Completed and Deleted Actions from the Previous Plan  

 

Completed Actions Completion Details (date, amount, funding source) 

Center  

Obtain warning siren  Warning Siren was obtained 

Establish cooling centers  Cooling center was established 

Perry  

Monitor Dams at city lakes.  Dam monitoring on a regular schedule 

Work on joining NFIP  It was determined to not become a member of NFIP 

New London  

Establish cooling centers  Cooling center was established.  

Evaluate and upgrade as needed the 
current emergency response 
communication infrastructure. 

  Communications equipment are up to date. 

Investigate opportunities to obtain warning 
siren. 

 Warning siren was obtained in 2007 and is tested 
monthly.  

Ralls County   

Evaluate and upgrade as needed the 
current emergency response 
communication infrastructure.  

 Upgrades have been completed.  

Update and maintain list of buildings that 
are “after the event:” shelters, distribute list 
to emergency personnel.  

  List is being updated at least annually. 

Work with Army Corps of Engineers on Dam 
Safety on Lock and Dam #22 and Clarence 
Cannon Dam and Participate in regularly 
scheduled Dam Failure exercise 

  Clarence Cannon Dam is constantly monitored and 
inspections occur as needed, daily or twice a day.  

Deleted Actions Reason for Deletion 

Center  

Evaluate and upgrade as needed the 
current 
Emergency response communication 
infrastructure 

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain and replace existing street signs This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain transportation infrastructure This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

  Maintain Mutual Aid Agreements and 
update  
  on regular schedule.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Investigate joining the “Global Connect” 
system through Ralls County 911 

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Conduct regularly scheduled training for 
weather spotters 

This was determined to not be a mitigation activity 

Update and maintain list of buildings that 
are designated as “after the event” shelters, 
distribute list.  

  Residents have access to the tornado shelter at Mark 
Twain school located just outside the city limits 

Maintain and clean as needed the local 
drainage system.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Burning bans issued as needed by 
Commission and enforced by local fire and 
police dept.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Remove trees from power line easements in 
addition to current trimming program.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 
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Encourage schools to conduct programs on 
earthquake safety  

This was determined to not be a mitigation activity and 
one that would be completed with adults not children.  

Informational brochures available to public. This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Participate in regularly scheduled training 
exercises.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Encourage drought resistant yard watering 
practices.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity.  

Perry  

Evaluate and upgrade as needed the 
current emergency response 
communication infrastructure. 

This was determined to not be a mitigation activity 

Maintain and replace missing street signs. This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain transportation infrastructure. This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Participate in regularly scheduled Table-top 
exercises and mock emergency exercises.  

This was determined to not be a mitigation activity 

Maintain Mutual Aid Agreements and 
update on regular schedule.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Update and distribute list of available “after 
the event” shelters.  

This was determined to not be a mitigation activity 

Update the facilities at city hall for EOC. This was determined to not be a mitigation activity 

Establish the EOC at City Hall. This was determined to not be a mitigation activity 

Conduct regularly scheduled training for 
weather spotters.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Update and maintain list of buildings that 
are available as “after the event” shelters, 
distribute list.  

This was determined to not be a mitigation activity 

Review warning siren and upgrade as 
needed.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Make a plan for debris removal, coordinate 
with DNR and county.  

This was determined to not be a mitigation activity 

Remove trees from power line easements in 
addition to current trimming program.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain and clean as needed the local 
drainage systems.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintenance of snow removal equipment 
and supplies. 

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Shelters are available as needed.  This was determined to not be a mitigation activity 

Participate in regularly scheduled training 
exercise. 

This was determined to not be a mitigation activity 

Issue burning bans as needed.  This was determined to not be a mitigation activity 

Establish the EOC (Emergency Operations 
Center) at City Hall. Have EMD appointed 
for the city. 

This was determined to not be a mitigation activity. 

New London  

Encourage mobile home parks to have on-
site storm shelter.  

 Owner of park will not consider 
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Establish a plan to warn citizens until a 
warning siren can be obtained.   

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain and clean as needed the local 
drainage system.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Remove trees from power line easements in 
addition to current trimming program.   

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Encourage schools to conduct programs on 
earthquake safety. 

This was determined to not be a mitigation activity 

Participate in regularly scheduled training 
exercises.  

This was determined to not be a mitigation activity 

Encourage drought resistant yard watering 
practices. 

This was determined to not be a mitigation activity 

Maintain and replace missing street signs.  This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain transportation infrastructure. This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Participate in regularly scheduled Table-top 
exercises and mock emergency exercises. 

This was determined to not be a mitigation activity 

Maintain Mutual Aid Agreements and 
update on regular schedule. 

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Look into possibility to obtain funds for an 
addition to the fire station to upgrade 
facilities and also use as a shelter and the 
city EOC. 

This was determined to not be a mitigation activity 

Update list of “after the event” shelters This was determined to not be a mitigation activity 

Conduct regularly scheduled training for 
weather spotters.  

This was determined to not be a mitigation activity 

Update and maintain list of buildings that 
are designated as shelters, distribute list.  

This was determined to not be a mitigation activity 

Burning bans are issued by county 
commissions.  

This was determined to not be a mitigation activity 

Work with FEMA and Army Corp of 
Engineers to update Floodplain map as 
needed.  

FEMA updated floodplain maps for Ralls County in 
2010. 

Ralls County  

Maintain and replace missing county road 
signs.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain transportation infrastructure. This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Permanent location for EOC not yet est.  This was determined to not be a mitigation activity 

Training of Emergency Management 
Director.  

This was determined to not be a mitigation activity 

Participate in regularly scheduled Table-top 
Exercises.  

This was determined to not be a mitigation activity 

Maintain Mutual Aid Agreements and 
update on regular schedule.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 
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Investigate the construction of secure 
storage facility for all county records.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Conduct regularly scheduled training for 
weather spotters.  

This was determined to not be a mitigation activity 

Distributed information on how to retrofit 
windows in schools, daycares and nursing 
homes.  

This was determined to not be a mitigation activity 

 Remove trees from power line easements in 
easements in addition to current trimming 
program. 

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Maintain snow plowing and removal 
equipment.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Insure that county school buses are outfitted 
with two –way radios.  

This was determined to not be a mitigation activity 

Use HAZUS software to determine potential 
loss due to earthquakes.  

This was determined to not be a mitigation activity 

Army Corp of Engineers will update 
Earthquake Response Plan at the Clarence 
Cannon Dam as funds become available.  

This was determined to not be a mitigation activity 

Burning bans issued by Rural Fire 
Departments.  

This was determined to be a daily or as necessary 
activity and not a mitigation activity. 

Attempt to obtain data to map the Dam 
Breach Inundation area for high risk dams in 
county. 

This was determined to not be a mitigation activity 

Highway Dept. monitors roads for possible 
weakness and corrects as needed.  

This was determined to not be a mitigation activity 

Attempt to obtain data to map the private 
and governmental levees in county.  

This was determined to not be a mitigation activity 

Update Emergency Operating Plan on a 
regular schedule. 

This was determined to be a daily or annual activity.  

Maintain eligibility to be included in Flood 
Buyout Program. 

This was determined to be a daily activity.  

Work with FEMA and Army Corp of 
Engineers to update Floodplain map as 
needed. 

FEMA updated floodplain maps for Ralls County in 
2010. 

Planning and Zoning will consult geologic 
map before issuing building permits. 

This was determined to be a daily activity. 

Source: Previously approved County Hazard Mitigation Plan 
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4.3 Implementation of Mitigation Actions 
 

 

 

 
 

Jurisdictional MPC members were encouraged to meet with others in their community to finalize 
the actions to be submitted for the updated mitigation strategy.  Throughout the MPC consideration 
and discussion, emphasis was placed on the importance of a benefit-cost analysis in determining 
project priority.  The Disaster Mitigation Act requires benefit-cost review as the primary method by 
which mitigation projects should be prioritized.  The MPC decided to pursue implementation 
according to when and where damage occurs, available funding, political will, jurisdictional priority, 
and priorities identified in the Missouri State Hazard Mitigation Plan.  The benefit/cost review at the 
planning stage primarily consisted of a qualitative analysis, and was not the detailed process 
required grant funding application.  For each action, the plan sets forth a narrative describing the 
types of benefits that could be realized from action implementation.  The cost was estimated as 
closely as possible, with further refinement to be supplied as project development occurs.  

 

FEMA’s suggested STAPLEE methodology is used follows:  FEMA’s STAPLEE methodology was 
used to assess the costs and benefits, overall feasibility of mitigation actions, and other issues 
impacting project.  During the prioritization process, the MPC used worksheets to assign scores.  
The worksheets posed questions based on the STAPLEE elements as well as the potential 
mitigation effectiveness of each action.   Scores were based on the responses to the questions 
as follows:  
 
Definitely yes = 3 points 
Maybe yes = 2 points 
Probably no = 1 
Definitely no = 0 
 
The following questions were asked for each proposed action. 
 
S:  Is the action socially acceptable? 
T:  Is the action technically feasible and potentially successful? 
A:  Does the jurisdiction have the administrative capability to successfully implement this action? 
P:  Is the action politically acceptable? 
L:  Does the jurisdiction have the legal authority to implement the action? 
E:  Is the action economically beneficial? 
E:  Will the project have an environmental impact that is either beneficial or neutral?  (score “3” if 
positive and “2” if neutral)    
 
Will the implemented action result in lives saved? 
Will the implanted action result in a reduction of disaster damage? 
 
The final scores are listed below in the analysis of each action.  The worksheets are attached to 
this plan as Appendix A.  The STAPLEE final score for each action, absent other considerations, 
such as a localized need for a project, determined the priority.  Low priority action items were 
those that had a total score of between 0 and 24.  Moderate priority actions were those scoring 
between 25 and 29.  High priority actions scored 30 or above.  A blank STAPLEE worksheet is 
shown in Figure 4.1 

44 CFR Requirement §201.6(c)(3)(ii): The mitigation strategy shall include an action strategy 

describing how the actions identified in paragraph (c)(2)(ii) will be prioritized, implemented, and 

administered by the local jurisdiction. Prioritization shall include a special emphasis on the extent 

to which benefits are maximized according to a cost benefits review of the proposed projects and 

their associated costs. 
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Figure 4.1. Blank STAPLEE Worksheet 
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2016 Updated Strategy 

  
Action No: MPC1601 
Description Promote NOAA Radio Use – Work on public service 

announcements (30) seconds to be put on local radio 
stations.  Schools will also post announcements 
regarding NOAA Radios on their “School Reach” 
system.  All nursing homes in the county have NOAA 
radios. 

Jurisdictions Selecting the Action: Ralls County                                         Center               
Responsible Agency/Party: County EMD                                         City Clerk          
Jurisdictions Selecting the Action: Perry                                                     New London 
Responsible Agency/Party: City Clerk                                              City Clerk 
Problem to be Mitigated: Inability to quickly inform the public of impending disasters or 

severe weather warnings.  Greater advance notice will allow 
residents and businesses more opportunity to take 
necessary precautions. 

Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 
Hazards Addressed: ST T SWW ET 
Estimated Cost: $0 
Potential Funding Sources: No funding necessary; only human action required 
Cost/Benefit Discussion: This action did not require funding 
Prioritization Discussion: Average STAPLEE Score of 34 
Priority: High 
Timeline for Implementation/ 
Completion: 

2016 to 2020 

Status of Action: Continuing 
Report of Progress: Annual Report 
    
    
Action No: MPC1602 
Description Continue to enforce the floodplain ordinance, and make 

modifications as new information, science, or mandates 
become available. 

Jurisdictions Selecting the Action: Ralls County                               New London         
Responsible Agency/Party: County Coordinator                     City Clerk           
Problem to be Mitigated: Without a floodplain ordinance and accompanying 

enforcement, use of floodplains would cause people to place 
themselves in harms’ way with respect to flooding. 

Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 

Goal 3: Ensure continued operation of government and 
emergency function in a disaster. 

Hazards Addressed: F 
Estimated Cost: $0, unless some significant update requires a technical 

consultant. 
Potential Funding Sources: No funding necessary; only human action required 
Cost/Benefit Discussion: This was not discussed 
Prioritization Discussion: Average STAPLEE Score of 29 
Priority Medium 
Timeline for Implementation/Completion 2016 to 2020 
Status of Action: Continuing 
Report of Progress: Annually 
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Action No: MPC1603 
Description Obtain sufficient back-up generators for shelters. 
Jurisdictions Selecting the Action: Ralls County                                         Center               
Responsible Agency/Party: County EMD                                         City Clerk          
Jurisdictions Selecting the Action: Perry                                                     New London 
Responsible Agency/Party: City Clerk                                              City Clerk 
Problem to be Mitigated: Shelters lack backup power sources, making them and the 

people they serve vulnerable to the uncontrollable.  
Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 

Goal 3: Ensure continued operation of governments and 
emergency function in a disaster.  

Hazards Addressed: RF LF DQ ST T SWW ET F A PH TX U 
Estimated Cost: $30,000.00  
Potential Funding Sources: Region B RHSOC/ City and County General Fund 
Cost/Benefit Discussion: This was not discussed 
Prioritization Discussion: Average STAPLEE Score of 30 
Priority: High 
Timeline for Implementation/ 
Completion: 

2020 

Status of Action: Continuing 
Report of Progress: Annually 
  
  
Action No: MPC1604 
Description Encourage mobile home parks to have on-site storm 

shelter- Set up a procedure through fire department (fire 
trucks) to notify residents in trailer courts to go to 
shelter as designated at time.  

Jurisdictions Selecting the Action: Perry                                                    Center 
Responsible Agency/Party: City Clerk                                             City Clerk 
Problem to be Mitigated: Mobile home parks lack adequate shelter 
Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 
Hazards Addressed: T 
Estimated Cost: Unknown 
Potential Funding Sources: Emergency Preparedness Grants 
Cost/Benefit Discussion: This was not discussed 
Prioritization Discussion: Average STAPLEE Score of 25 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

2016 to 2020 

Status of Action: Continuing 
Report of Progress: Annually 
  
  
Action No: MPC1605 
Description Education brochures provided to schools and citizens- 

Brochures at city hall and fire stations 
Jurisdictions Selecting the Action: Ralls County                                         Center               
Responsible Agency/Party: County EMD                                         City Clerk          
Jurisdictions Selecting the Action: Perry                                                     New London 
Responsible Agency/Party: City Clerk                                              City Clerk 
Problem to be Mitigated: Residents are unaware on correct procedures to follow 

during a natural hazard 
Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 

Goal 2: Decrease the impact of natural hazards 
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Hazards Addressed: AH 
Estimated Cost: $500.00 
Potential Funding Sources: City and County General Funds 
Cost/Benefit Discussion: Minimal amount of funding necessary 
Prioritization Discussion: Average STAPLEE Score of 26 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

2016 to 2020 

Status of Action: Continuing 
Report of Progress: Annually 
  
  
Action No: MPC1606 
Description Building codes adopted in 2005. Building inspector hired 

as needed. Building permits required for new 
construction. 

Jurisdictions Selecting the Action: Center 
Responsible Agency/Party: City Clerk 
Problem to be Mitigated: Buildings are built to meet specifications that protect lives.  
Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 

Goal 2: Decrease the impact of natural hazards 
Hazards Addressed: T EQ 
Estimated Cost: $0 
Potential Funding Sources: No funding necessary 
Cost/Benefit Discussion: This action did not require funding 
Prioritization Discussion: STAPLEE Score of 25 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

2016 to 2020 

Status of Action: Continuing 
Report of Progress: Annually 
  
  
Action No: MPC1607 
Description Look into including campgrounds into the Global 

Connect service until warning sirens can be obtained for 
these areas. 

Jurisdictions Selecting the Action: Ralls County 
Responsible Agency/Party: EMD Coordinator 
Problem to be Mitigated: Campgrounds lacks warning sirens 
Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 
Hazards Addressed: AH 
Estimated Cost: $5,000.00 
Potential Funding Sources: General revenue, Emergency Preparedness Grants 
Cost/Benefit Discussion: This was not discussed 
Prioritization Discussion: STAPLEE Score of 25 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

2018 

Status of Action: Continuing 
Report of Progress: Annually 
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Action No: MPC1608 
Description Maintain, enforce, and update as needed-Floodplain and 

Land Ordinance- Planning and Zoning will consult 
floodplain maps before issuing building permit.  

Jurisdictions Selecting the Action: Ralls County                                        
Responsible Agency/Party: EMD Coordinator 
Problem to be Mitigated: Without a floodplain ordinance and accompanying 

enforcement, use of floodplains would cause people to place 
themselves in harms’ way with respect to flooding.  

Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 
Goal 3: Ensure continued operation of governments and 
emergency function in a disaster.  

Hazards Addressed: AH 
Estimated Cost: $0, unless some significant update requires a technical 

consultant.  
Potential Funding Sources: No funding necessary; only human action required.  
Cost/Benefit Discussion: This action did not require funding 
Prioritization Discussion: STAPLEE score of 25 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

No timeline established 

Status of Action: Continuing 
Report of Progress: Annual Report 
  
  
Action No: MPC1609 
Description Corp conducts Dam Safety exercise at Cannon Dam on 

Mark Twain Lake with all area sheriff departments, law 
enforcement and emergency personnel every three 
years. Update Flood emergency Plan update every 2 
years.  Water Control Plan is currently being updated 
with new inundation maps and evacuation plans within 
the next two years.  

Jurisdictions Selecting the Action: Ralls County 
Responsible Agency/Party: EMD Coordinator 
Problem to be Mitigated: Hazards occurring on the lake is more difficult to deal with.  
Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all the citizens 
Hazards Addressed: T DF 
Estimated Cost: $1,000.00 
Potential Funding Sources: General Funds 
Cost/Benefit Discussion: This was not discussed. 
Prioritization Discussion: STAPLEE Score of 31 
Priority: High 
Timeline for Implementation/ 
Completion: 

2019 

Status of Action: Continuing 
Report of Progress: Every 3 years 
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Action No: MPC1610 
Description Encourage landowners to inspect and maintain their 

dams according to Dept. of Natural Resources 
standards.  

Jurisdictions Selecting the Action: Ralls County 
Responsible Agency/Party: EMD Coordinator 
Problem to be Mitigated: If conditions of the dams are not maintained, structural 

problems may occur and result in disastrous breeches during 
flood events. 

Applicable Goal(s): Goal 1:  Protect the lives and livelihoods of all the citizens. 
Hazards Addressed: DF 
Estimated Cost: $0 
Potential Funding Sources: No funding necessary, only human action required. 
Cost/Benefit Discussion: This action did not require funding 
Prioritization Discussion: STAPLEE Score of 29 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

No timeline established 

Status of Action: Continuing 
Report of Progress: Annually 
  
  
Action No: MPC1611 
Description The area around the city pond in the southern portion of 

the city is in a sinkhole area.  The building inspector will 
notify anyone requesting a building permit in this area. 

Jurisdictions Selecting the Action: New London 
Responsible Agency/Party: City Clerk 
Problem to be Mitigated: Construction in a sinkhole area. 
Applicable Goal(s): Goal 1: Protect the lives and livelihoods of all citizens.  
Hazards Addressed: SH 
Estimated Cost: $0 
Potential Funding Sources: No funding necessary; only human action required.  
Cost/Benefit Discussion: This action did not require funding 
Prioritization Discussion: STAPLEE Score of 24 
Priority: Low 
Timeline for Implementation/ 
Completion: 

No timeline established 

Status of Action: Continuing 
Report of Progress: Annually 
  
  
Action No: MPC1612 
Description Establish cooling centers- update and distribute list of 

available “after the event” shelters 
Jurisdictions Selecting the Action: Perry 
Responsible Agency/Party: City Clerk 
Hazards Addressed: EHD 
Estimated Cost: $3,000.00 
Potential Funding Sources: City general funds 
Cost/Benefit Discussion: This was not discussed 
Prioritization Discussion: STAPLEE Score of 25 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

2020 

Status of Action: Continuing 
Report of Progress: Annually 
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Action No: MPC1613 
Description Participate in regularly scheduled Table-Top exercises 

and mock emergency exercises- Ongoing, Ralls County 
and areas wide exercises 

Jurisdictions Selecting the Action: Center 
Responsible Agency/Party: City Clerk 
Hazards Addressed: AH 
Estimated Cost: $0 
Potential Funding Sources: This action does not require any funding 
Cost/Benefit Discussion: This was not discussed 
Prioritization Discussion: STAPLEE Score of 29 
Priority: Medium 
Timeline for Implementation/ 
Completion: 

Ongoing 

Status of Action: Continuing 
Report of Progress: Annually 
  
  
Action No: MPC1614 
Description Obtain warning sirens for campgrounds 
Jurisdictions Selecting the Action: Ralls County 
Responsible Agency/Party: EMD Coordinator 
Hazards Addressed: AH 
Estimated Cost: $100,000.00 
Potential Funding Sources: Emergency Preparedness Grants 
Cost/Benefit Discussion: Significant benefit 
Prioritization Discussion: STAPLEE Score of 31 
Priority: High 
Timeline for Implementation/ 
Completion: 

2019 

Status of Action: Beginning 
Report of Progress: Annual 
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4.15  

 
 
 

Action Worksheet 

 
Name of Jurisdiction:  

 

 

Risk / Vulnerability 
Problem being Mitigated: 

 

Provide a brief description of the problem that the action will address 

Hazard(s) Addressed: List the hazard or hazards that will be addressed by this action 

Action or Project  
Action/Project Number: 

 

Insert a unique action number for this action for future tracking purposes.  This 

can be a combination of the jurisdiction name, followed by the goal number and 

action number (i.e. Joplin1.1) 

Name of Action or Project:  

 

Action or Project Description: 

 

Describe the action or project. 

Applicable Goal Statement: Choose the goal statement that applies to this action 

Estimated Cost: Provide an estimate of the cost to implement this action.  This can be 

accomplished with a range of estimated costs. 

Benefits: Provide a narrative describing the losses that will be avoided by implementing 

this action.  If dollar amounts of avoided losses are known, include them as 

well. 

Plan for Implementation 
Responsible 

Organization/Department: 

Which organization will be responsible for tracking this action?  Be specific to 

include the specific department or position within a department. 

Action/Project Priority: Include the STAPLEE score and Priority (H, M, L) 

Timeline for Completion: How many months/years to complete. 

Potential Fund Sources: 

 

List specific funding sources that may be used to pay for the implementation of 

the action. 

Local Planning Mechanisms to 

be Used in Implementation, if 

any: 

 

Progress Report  
Action Status Indicate status as New, Continuing Not Started, or Continuing in Progress) 

Report of Progress For Continuing actions only, indicate the report on progress.  If the action is not 

started, indicate any barriers encountered to initiate the action.  If the action is in 

progress, indicate the activity that has occurred to date. 

 
 


